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ﬁ. Proyecto integrado entre todos los
7" paquetes de trabajo
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5 fWP2. | WP3. d c WP4. L'fW(PZSI | WP6

erformance ntegrate omponents ife Cycle oy -
Based Building & Services & Og%ri?élicr)\nal ‘ S
Business System Production Facility l\/IodeIg £
Models Architecture Methods Management S
s
5o
y <4u=
WP7. Technical integration ~
a
=

| WP8. Demonstration |¢

WP9. Exploitation WP10. Dissemination WP11. Training ﬂ_

_—"\  El proyecto debe tener unos objetivos muy
i3C O™ claros, ambiciosos, alcanzables y
adecuadamente justificados
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Integrated Project approach for:

S&T innovations Vision
"4

System Integration
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I3CON
Demonstrated
Solutions
for Industrial
construction
and service
provision of
high-performance
buildings and
spaces

Architecture +

Integrated building
embedded services

Industrialized &
Prefabricated
components

Integrated business model
Operational building model

Intelligence for
LC optimising

\ y. controls & services
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_—"\ Lapropuestadebe tener objetivos en varios
I3CON niveles desarrollados y justificados en todas las

... tareasy actividades

& Building systems using distributed con systems with exgbedded
sensors, wireless connections, ampdient user interfaces al
autonomous controllers

& Industrialised production gf building components with integrate
services and intelligenc

& Multifunctional, efficiént, sustainable, reusable, interoperable an
user friendly

& To create impact toyvards a considerable reduction of time and cost
during delivery and use

& A Major breakthrofigh towards Industrially produced, Integrated an
Intelligent buildirjg systems

q

Customer- and value-driven business model;

Industrialisation of construction and building lifetime
processes;

Fully integrated smart systems and cross-system functionality;
= A virtual building model for collaborative building engineering;
Delivery of high performance spaces to building users
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_—"\ Lautilizacion de esquemas y graficos es
iS3CON  fundamental para transmitir las ideas a los
“.v..... evaluadores

i

Life- cycle serwces

Performance,
comfort, services,
functionality, flexibility (plug & play)

Building Components (WP4)

Access IA P Commu-
| control utomation | pication

|Electricity Enfﬁéﬁin' | HVAC

Information . -
technology | Lighting |Mach|nery
Measure- Security i
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ASCTTEY Es fundamental evaluar con cifras (demostrables) los
o beneficios del proyecto

New business procésses developed
inside I3CON IP generate new
lifecycle value t@ building
users/operators/clients, The facilities
will be delivergd with lifecycle cost
reductions ip excess of 40% and
savings in maintenance and repair
together in ¢xcess of 70% upon the
type of buildifngs, together with the
enhanced cormfort, safety and

_—"\  Explicar para posibles evaluadores no expertos
i3C 0N encadaaspecto del proyecto los beneficios del
: mismo desde todos los aspectos
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environment of high performance building spaces

Avoiding accidents and
improving safety and security.




— A\ Explicar para posibles evaluadores no expertos
IS3C O encadaaspecto del proyecto los beneficios del
mismo desde todos los aspectos

«Virtual model technologies developed in WP 6 is a main tool for the management pf
security issues where the condition of each space and situatign can be handled effi N6 ntly.

*|I3CON technolggies are an
important tool for training
purposes in security affaires.

Avoiding accidents and
r improving safety and security.
=

Sycurity issues : R | _L
imprqved thanky to ML 1-_5:'_{‘ 0 gy '

I3CONYtechnology
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_—\ No usar términos grandilocuentes si no se justifican, se
— et explican y se detallalo que el consorcio entiende de forma

|
| = W R W] |

! precisa para cada término

I3CON is about Industrialised, Integrated and Intelligent Construction. Sustainable
energy technologies is :d among others. The major
focus of the projectis t systems along the life-cycle.

Integration of
Sustainable Energy
Technologies in
buildings

& Passive Energy s intelligent sensor networks for
& Sustainable Energy Sources component control
(Solar, Thermal, Wind) <:> & Virtual simulation for energy
& Energy generating components consumption
& Low Exergy / & Improved maintenance and service




BUS nn Ser precisos con las cifras y los datos, dar las fuentes de
—oynr  los mismos, y adjuntar los calculos de los datos o mejoras
propuestas con el proceso de estimacion.

The mix of passive te€hnologies with active solar thermal ones will
produce high efficiency in supply of hot water and redugtion of the
consumptions witlf an increase in the comfort of the useys (up to 50%
Cost reductions in energy bills).

Natural ventilatipn technologies, increase the comfort of the us er with
little energy consumption, and the wind chimneys and special floors to
circulate cool of warm air to provide comfort with minimum disruption
in the installations.

Integration of Sustainable Energy Technologies in
buildings
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_—"\  Tener planes muy claros de difusion, gestién de
iISC 0N resultados, formacion, demostracion, reales y
: precisos.

dblications /

S —

TRANSFER OF KNOWLEDGE OUTSIDE THE CON
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TENER MUY CLAROS LOS NIVELES DE OBJETIVOS DEL
na PROYECTO, ENTRE ACTIVIDADES FUNDAMENTALES,
COMPLEMENTARIAS, Y DESEABLES PARA LA NEGOCIACION

POSSIBLE REDUCTIONS
Controls & sensors

ICT tools (configurator,
catalogues, ...)

Service development

Dissemination

CORE ACTIVITIES
TO REMAIN

New business models
System integration
Industrialised production
Operational virtual model

Training

POSSIBLE REMOVALS

Some sub-systems
(lighting, heating, ...)

Some demonstrators
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PR TENER MUY CLAROS LOS NIVELES DE OBJETIVOS DEL
im g PROYECTO, ENTRE ACTIVIDADES FUNDAMENTALES,
Y COMPLEMENTARIAS, Y DESEABLES PARA LA NEGOCIACION

. ; 44 % A 34% . A 23 %
Core tasks to remain : [ Tasks could be reduced : [yl Some tasks could be removed : [H

22 12

WP12
56

T1.2 Requirement specifications.
T1.4 Validation of final RTD results

T2.1 Value-creating business models
T2.3 Operational business processes

T3.1 Overall BS architecture
T3.2 Space concepts and reference solutions
T3.5 Integr. Building Automation and Control

T4.1 System requirements to components
T4.2 Innovative products & production concepts
T4.4 Control components

T5.1 Concents and methads for service-enaineerina
T5.3 Service intearation manaaement

T6.1 BS integration platform
T6.2 Interfaces to BAC

T7.1 Framework: ref.models. strateav. roadman
T7.2 Risk assessment

T8.1 Demonstration scenarios and plans
T8.2 Virtual building demonstrator
T8.3 Production method demonstrator

T9.1 IPR strategy
T9.2 Dissemination strategy

T10.1 Community of interes
T10.2 Web portal

T11.1 Training concept
T11.5 Embedded learning in BS systems

T12.1 Administrative management

T1.3 Peer-review of RTD progress

T2.2 LC performance model & metrics

T3.7 Smart components and materials
T3.6 Pathways for BS installations
T3.8 Sensor networks

T4.9 Structural components and fittings
T4.3 Lightning components
T4.5 Ventilation components

T5.2 Service confiauration tool
T5.4 New value driven services

T6.3 Simulation engine and toolset
T6.4 Catalogues of components & models

T7.3 Oualitv assurance
T7.4 Svstem handbook

T8.4 Building demonstrator
T8.5 Retrofitting building demonstrator
T9.3 Exploitation plans

T9.4 Usage scenarios

T10.3 Publications and newsletters
T10.4 Concertation

T11.2 Industrial training courses
T11.3 University education

T12.2 S&T management

28
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T1.1 Requirement specification procedure 12

2 T2.4 Testing and validation

T3.3 HVAC system concepts
T3.4 Electrical system concepts

T4.6 Windows and surfaces
T4.7 Piping, heating and cooling components
T4.8 Electrical components

T5.5 Mobile productivitv tools and methods
T5.6 Performance Monitorina and Rebortina

T6.5 Ambient user interfaces
T6.6 Integration and testing

T8.41 School building demonstrator
T8.42 Office building demonstrator
T8.43 Health care building demonstrator

T9.5 Impact assessment

T10.5 Events

T11.4 Training simulator




_—"\  Tener planes muy claros de difusion, gestion de
1ISCTON  resultados, formacion, demostracion, reales y
precisos.

and

wide take-up of the resultg
ransfoNnation
TRANSFER OF KNOWLEDGE OUTSIDE THE CONSORTIUM

ey Es fundamental hacer caso a las indicaciones del personal
nr  experto y a los funcionarios implicados en la evaluacion de las
propuestas, sus consejos son una ayuda y considero que se
, deben seguir al pie de la letra, como condici6n necesaria para
tener éxito en un proyecto

assumptions o
ition to what the

- Hay qu
esperan @
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Writing the Proposal

Main issues to pegmind:

- use quantifative and measurable data for \writing the propg
possible intlude references for any quantitative statement.

- usar tabjlas o graficos para presentar/resunjir la informacién
relevantg.

- develdp an ambitious plan of activities.

- be sure\that supporting modules for RAD actions ap€ included (e.g.

training, TY, spin-offs, IPR, ethics)

Jornada Pres. NMP —VII FP- CDTI

sufficient industrial participation

ipcion de los participantes es re
relacién a su trabajo/papel en el proyegfo.

< la subcon¥atacién no deberia exjsti
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persongs/mes
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—\ .
seonN - Writing the Proposal

Main issues to remingd:

- Ensure effective-6rganizational, management and governance
structure (e.g. Board of management, pexmanent secrd{ariat, scientific
committee, a8sembly of partners, technicdl managementy projec

coordinatoye :
iNo copiarlo de otras

propuestas, se debe
notar que es
especifico para cada
proyecto!

- incluirun planes de gestion de riesgo, tghto desde el pynto de vista
financieyo, administrativo y legal como tecnico: identific4cion de los

riesgos, \su nivel/impacto y un plan de gbntingencia (¢gémo y quien lo
puede reglizar si es posible).

< Protectionand dissemination of Knowledge
- Useqf pre-existing know-ho

Jornada Pres. NMP —VII FP- CDTI




I3CON Negotiation flowchart

end letter w eference Proposers
to contract negotiation -

~—~—
| E—
A AJree C O
DoW and signed CPF
al DoW and signed protection measures

CPF, financial annex
\ '
Preparation o e project folder by the Project Officer

—

vValua O O c(a A Ci A
situation of contractors

iaConN Negotiation flowchart an

Preparation of the project folder by the Project Officer

NN
Conformity{check by the Administrgtive Unit

Where requirgd
inancia Fina Fina
uarante PF’s DoW

Preparation, generation and dispatch of draft contract

End of negotiation

“the contract | _contract [ S20dtothe
the contract contract coordinator
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/\
ISCOUN Cctical success factors fobyour IP

Some-suggestion

s Clear prgject programme, role of partne
defineg

& Partners are committed to objectives (in i
with pusiness strategies)

& Effective management and understanding
between partners

& Sound exploitation plans ajid continygus
followAup of exploitation ahd dissemination of
esults.
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Mde for Prapose

Demostrar que se ha ~ G|P_200401_ N.do

hecho caso a las
“sugerencias”

& Try to\keep within page limi

& Highlight additions (some néw evaluators)

Jornada Pres. NMP —VII FP- CDTI
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I3CTON Recommendations of experts

zAdvice, nogt'obligations
iFUNDAMENTAL!

=Be aware of other similar

You willlhave possibility to discyss details
Project Officers this afternog
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Concluding remarks

- Use diagrams, if this helps

-/Your proposal is still in
competition with others....

Don’t forgget to use
support from NCP

Lo suscribo totalmente
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